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I. INTRODUCTION: 

1. Research Objective



The objective of the research was to describe the mechanism of trafficking in human beings for the purpose of forced labour. Existing forms of labour recruitment, the manner and circumstances of intermediation of work, the transportation of persons to worksites, the performance of the work itself, and ways in which “contractual” relationships are terminated, have, in particular, been revealed. The scope of the research also considered the description of the living conditions of such labour force, the overall structure of the environment (actors involved in trafficking in human beings), and the application of rules of mutual contacts of individual actors, including the manner and circumstances of payments.


Thus the goals of the research survey were to capture:

a. the structure of the environment – individual actors and a mechanism of trafficking in human beings (recruitment, work intermediation, transport of the victim to a worksite, circumstances relating to work itself, and the manner in which “contractual” relationships are terminated, the features of actors);

b. living conditions of labourers, the manner and circumstance of mutual payments between actors involved in trafficking in human beings; and

c. selection of strategies for conduct in a given situation, efficient conduct practices, and accumulation of benefits including an issue of limited free decision-making by potential victims. 

2. Context of Trafficking in Human Beings for the Purpose of Forced Labour

Trafficking in human beings is understood as illegal conduct in the environment of the supranational informal economy (illegal and outside the regular market). It is a specific relationship between the supply of work on the side of employers, and demand for work on the side of migrants, under specific institutional conditions. The relationship is not a market mechanism since it does not meet some market criteria (such as the possibility to directly affect market prices, transparency and so on). The subject of profit is an illegally employed labour force within the environment of a “black” market whose features include attractiveness, sanctions and a specifically given balance between risks and profits. Such illegal conduct has a common feature being an institution of clientelism. 

Clientelism is the denial of equal conditions and balance of exchanged assets. It is a distribution of assets that are lacking, including the safeguard of protection. A labour broker receives a percentage commission from an intermediated trade or a fee for intermediation. In this context we talk about devaluation of human labour, chain trafficking, establishment of tiers of persons benefiting from the black market having increased political and social contacts, decomposition of ethical values and trustworthiness, and organised crime.

There are also other forms of illicit conduct “outside” market mechanisms, including trafficking in children (for adoption), trafficking in human organs, fake marriages, and hiring for criminal activities. Forced labour assumes the performance of work in more or less captive conditions where participants are restricted of their rights and at the same time are financially and socially deprived. 
 Our research dealt with the environment of illegal conduct of those intermediating work for migrants and carrying out their activities in the sphere of the supranational informal economy with regard to the specific institutional conditions of their mutual relationships (the institution of multi-tiered clientelism), as well as with the economic and social deprivation of migrants.

The following fundamental questions were asked:

· Who are the brokers of labour and how do they behave? What is the structure of the environment in which such brokers carry out their illegal activities? What rules are applied in such an environment? 

· What are the living and working conditions of labourers and how are they restricted? What kind of work do they carry out? Are they autonomous in their decision-making? 

· What are the survival strategies of individual actors?

3. Institution of Clientelism


Staff of various organisations involved in the issue of migration are aware of the existence of trafficking in human beings. These people obtain information on the forms and rules of trafficking in human beings mainly within confidential discussions, which means that information acquired is at the same time structured according to its source. Social workers, policemen, legal advisors, psychologists, interpreters, priests, migration officers, and customs officers all have access to certain types of information. However, such information is different according to its source and form of communication. Interviews demonstrated that civil servants are significantly limited by the remit of their jobs. On becoming aware of a fact relating to trafficking in labour force they always refer to the boundaries of their powers and competencies. If they receive more information on the issue concerned then it is only thanks to their interest or effort to understand what the migrants were talking about. To obtain facts on trafficking in the labour force is usually not included in their job descriptions.


It seems that the reason for the absence of awareness of this social phenomenon accompanied by secrecy and the concerns of migrants about their health and lives is profitable multi-tiered clientelism. It is not easy to get valuable information on such concerns since getting such information necessitates the building of a relationship based on trust, specific communication skills, an informal approach and adequate time. There are threats of sanctions on both sides (from the side of the subculture and from the side of society) preventing an actor from achieving his/her goals. Multi-tiered clientelism entails the structure of labour brokers who carry out their activities at various positions and different places (specialists focused on recruitment, work distribution, work control, and so forth).  

Work is intermediated in the environment of clienteles where the principal role is played by brokers having strategic contact with clients (migrants arriving with the aim of improving their living conditions and prospects) and patrons (employers benefiting from the work of migrants while their profits exceed risks which, moreover, may be eliminated by a network of “clients”)
. The journey to the Czech Republic is a part of trafficking and the trafficking involves various kinds of dependencies. The dependence of migrants on their brokers along with the necessity “to survive - no matter how”, construes this specific environment of trafficking in human beings, while the elements of the given environment are those seeking jobs, brokers and Czech employers whose mutual interaction then determines the nature of migrant work, produces “iron” rules of such trade (fees – to whom and how much to pay) as well as specific social myths (sanctions taken by mafia members against those who do not obey). 

Clientelism is a viable mechanism connecting, within migration, traditional relations inside countries of origin and carrying them to more modern societies.  In this case clientelism has captured a principal source of social distribution – work, which has made it an incredibly strong institution. As an institution it signifies that what is done is a common place, it is usual and it will not change. Clientelism brings benefits to all parties and therefore it is a viable institution. It establishes a mutual dependence where each party has its obligations. The institution of clientelism provides for a space of pressure and exploitation.


Czech employers are interested in and seek out migrants. The process is eased by a weak language barrier between employers and migrants, and migrants’ willingness to work for low wages in poor conditions. It can be seen that illegitimate practices are nowadays efficient  (Merton). J. Černík defines a broker as a male or female from the former Soviet Union who has made contacts and created a social background during their previous stays - although a broker of Czech nationality is not an exception either. The broker or an assistant in the country of origin, with the help of unofficial networks, hire labourers. In the Czech Republic such broker owns a company for the intermediation of work or a company providing construction work or cleaning services. Transport and administration fees are paid or form a part of a debt. Work intermediation, accommodation costs and provision of protection are deducted from the wage of the labourer concerned. Brokers sometimes act as protectors of their clients against the mafia (Černík, 2005). 


Immigrants move in the Czech Republic especially to the construction, agriculture, service and textile industries. The textile industry has become a domain for Polish and Ukrainian women. Foreign nationals work in those sectors of the labour market in which Czech nationals do not show an interest. Approximately 100,000 foreigners, mainly Ukrainians, work legally or illegally in the construction industry. The low effectiveness of controls, scattering of construction activities and demand for both a low-skilled and a professional labour force are sources of illegal employment (Horáková). Migration of the Ukrainian labour force is neither an accidental nor a short-term phenomenon. Younger immigrants tend to live in illegality; the sphere of “underground” activities is perpetuated by irregular documents and fake marriages. (Drbohlav, Janská, Šelepová). 


Estimations of numbers of foreign nationals residing illegally oscillate. The project titled “Circulation Migration of Ukrainians to the Czech Republic” processed by the Centre of Strategic Studies under the requirement of the Ministry of the Interior of the Czech Republic shows, that according to unofficial estimations 300,000 Ukrainians reside in the Czech Republic and from about 2 to 7 million Ukrainian citizens leave their mother country annually with the aim of finding jobs abroad. According to information of the Police of the Czech Republic, the Directorate of the Alien and Border Police Service, in 2004 police forces apprehended 16,696 foreign nationals falling under the category of illegal migration – violence of residence rules. In 2003 the police apprehended 21,350 foreigners with Ukrainians dominating. If we sum up available data from June 1999 until 2004 we come to the number of 93,557 apprehended foreigners illegally residing in our country which also indicates the scope of illegal work  

4. Research Preparation


The whole research took two months; however the research objective and definitions of individual research steps were developed during the first month. We paid great attention to methods and techniques of the research with the aim of obtaining valid data and capturing in full detail an image of the investigated social world of the phenomenon in question. We prepared a set of questions for specific categories of foreigners and experts and we finished the first round of interviews. Then in the second month we adjusted questions and reacted to the first findings and compared different findings with the aim of making a valid interpretation. The research needed to constantly respond to newly emerging topics and we had to repeatedly return to some particular matters. Some topics and findings proved to be more important than others and thus we focused on those. Such topics included the viability of the whole mechanism including internal sources and the perception of “forced” work. Interviews were analysed and the final report drawn up in the second month. We must state that due to the extensive scope of this phenomenon this period enabled us only to outline the main features of the phenomenon.  

Interviews and in particular their analyses show that trafficking in human beings for labour is not a marginal social phenomenon, but is firmly established in the world and to a certain extent it is becoming professional. It is quite difficult to guess its development since it is affected by a number of complex intervening influences of both a local and global nature. The fact is that the current configuration of such influences is advantageous for trafficking in labour. Essential news is that trafficking in human beings for labour is widespread in the Czech Republic and it is possible to follow diversified strategies of participating actors, applied procedures and trafficking rules and last but not least also different types of trade.  As we found out, the social world of migrants participating in various forms and manners of such trade is very rich and colourful.  

A sociological theory of the institution of clientelism served us as a starting point for the concept of this phenomenon. It became a theoretical framework for the description of illegitimate conduct taking into account that clientelism denies equal conditions and ensures distribution of insufficient assents including protection guarantee. At the same time we were aware of the fact that it was a framework which would exceed our research which came true.   Therefore we selected work intermediation as a central category of our research. As it was demonstrated brokers and their conduct play the central role in trafficking in human beings for labour.  


To get interviews proved to be very hard. With regard to the topic we were balancing at the edge of feasibility of the research since it was demanding to find appropriate “respondents”. The substantial obstacle was the fear of participants of talking about the topic. Our expectation that any indication of their identification can threaten the course of an interview was confirmed. Thus we had to adapt techniques of data collection and to combine some approaches and skills. A key moment was the selection of foreigners and experts where we specified selection criteria among them verifying to what extent respondents are knowledgeable, direct personal experience, and a high degree of expert knowledge about the phenomenon concerned.


In total we managed to obtain twenty interviews with foreigners and seven interviews with experts. Our main goal was to find such partners who had direct experience with trafficking in labour force. We drew on three data sources.   

Migrants


In total we carried out twenty interviews addressing migrants who had or have had immediate experience with work in the Czech Republic. We selected those who had come to the Czech Republic and carried out illegal work for a certain period of time and had some experience with this type of work. There were twelve men and eight women. Their names in this text have been changed. At the very beginning we strove for a distinguished composition of conversation partners, however gradually we oriented the selection towards foreigners coming from the territory of the former Soviet Union, mostly towards Ukrainians. There were different types of foreigners residing in the Czech Republic whose residence was or was not regulated by a legal form under the Act on the Residence of Aliens or the Act on Asylum. Taking into account our needs we addressed: 

a. asylum seekers who had resided, before entering an asylum facility, in the Czech Republic for several weeks, months or even years;

b. asylum seekers who were permitted to leave an asylum facility for a long period of time or who were returning from an asylum facility;

c. persons who had already been granted asylum and have direct contact with their  ethnic group in the Czech Republic; 

d. foreign nationals residing here illegally. 


All partners expressed their concerns about information concerning them being divulged and they refused to react to some topics or they skilfully avoided them. Despite their aversion to their life situation or brokers they were scared to talk about certain matters. They were worried about various kinds of sanctions effective within the environment of their subculture and feared information being divulged which would result in sanctions from the side of society, for example deportation (double sanctions). Thus we took care to create a trusting atmosphere and interviewers were duly prepared for the situations described. We utilised two types of interviewers: experienced interviewers with long term experience in the field of migration, and “ostensibly naïve” interviewers, who unexpectedly entered the room, but who, of course, had been prepared for a conversation, however by his/her behaviour such naïve interviewers eliminated the fears of the interviewee. Roughly by the fifteenth interview we reached theoretical saturation and the residual five interviews concentrated broadly on selected topics. In searching new persons a ‘snowball’ technique was used where an original provider of information – either an expert or a migrant – brought together other members of the target group. In one case we came directly across a broker.

The immigrants we addressed came from Europe, Asia and Africa. Our aim was to map the phenomenon in a wider context and then to focus on the areas where its occurrence was significant. Among those addressed were migrants from Kyrgystan, Ukraine (both eastern and western), Romania, Russia, Armenia, Belarus, and Vietnam. These were groups which the police consider to be the most numerous in violating residence rules and are related to illegal migration. 

Experts

Interviews with migrants are limited by both the language barrier and their concerns, however motivated. Migrants manage to skilfully hide, conceal, intentionally misinterpret or omit certain parts and when analysing interviews, passages or indications of various events or acts emerge which may be understood only with difficulty. Their statements move within a special immigration discourse. (Anna De Fina, 2003). With respect to the necessity of ensuring a sufficient degree of validity and reliability we included, in addition to interviews with migrants, interviews with experts who are familiar with the topic of trafficking in labour force thanks to their immediate contact with migrants. Experts served us as a control group for assessments leading to general opinions or conclusions, whilst we maintained awareness that they often interpret or misinterpret some phenomena. All experts had in-depth awareness of the environment of trafficking in human beings. We contacted interpreters, a social worker, a lawyer, a priest, a policeman, a migration officer, a psychologist, and an owner of a construction company employing foreign nationals. They served us in the verification of our conclusions, for checking trustworthiness and for closing up some “gaps and idle places” in the statements of labourers who participated in our interviews. Experts pointed out sensitive topics and sequences of intermediation.  

Other Sources

It was found during the research that it was useful to include in the analysis also some other texts: anonymous texts of migrants calling for help, advertisements, and internet discussions. 

5. Qualitative Research

Sets of questions which included structured questions and at the same time left space for new topics and areas of interest were prepared for a group of foreigners and experts. A part of the interviews was biographic (Atkinson) so that it was possible to map the “movement” of a migrant. All interviews were recorded and transcripted.

With regard to the nature of this social phenomenon we decided on qualitative research; individual data was collected by interview technique. The aim of qualitative research methods is to understand people in social situations and using inductive logic to fathom regularities, significance and formation of new conclusions. It is a kind of composition of a huge puzzle revealing something that is not apparent at first sight and to forming a final overall picture of this social phenomenon. The methodology itself will be dealt with in Chapter IV. 


Trafficking in labour and intermediation is in terms of the phenomenon conditioned upon time and space. It might be assumed that it will develop regardless of many interventions from outside. It is closely linked to the illegal residence of foreigners and work performed in low-wage, manual work segments of the labour market. Trafficking in labour flourishes in particular in the grey economy. For actors themselves it represents something more than the mere earning of money for the sustenance of the rest of the family living in the country of origin. Such work has a significant existence dimension and means not only sustenance but also the manner of existence in the world. The typology demonstrates that classical work of forced labour ranks among one of five types of strategies we have captured. It can be seen that migrants are fond of the Czech Republic, considering it to be a target country, they connect their expectations with the Czech Republic and they wish to settle here permanently. An additional finding of the research is the fact that the process of settlement is very intensive regardless of the legislative framework or restrictive measures taken by the government. It is obvious that the process of migration is able to continue despite all obstacles and thus it is pertinent to compare the situation with the arrival of the first Mexicans to the USA or Turks to Belgium


The future of intermediation is conditional upon a lot of circumstances, the most important factor being the relation between legality and illegality. These circumstances, as a social construct, provide the source for the existence of trafficking in labour. It cannot be excluded that intermediation, as described here, will disappear. Intermediation seems to proceed, thanks to the internal excluding mechanism, from the original, often fraudulent, strategies of individual brokers to more professional structures in the form of legally established ethnic companies. Companies operate as sub-suppliers for Czech companies  which are interested only in meeting assignments and performance of work. Czechs skilfully transfer risks to the companies owned by foreign nationals who need to be very adroit in maintaining their trade and avoiding all possible traps even at the very cost of corruption. One of our interviewees answered very fittingly on the question concerning the viability of such businesses. He was very surprised by our ignorance when we did not understand. It is clear that all stakeholders make profit in such trade. 

Finally, we must mention that before starting research activities we committed ourselves that in the case that it becomes obvious that trafficking in migrant labour in the Czech Republic is a marginal and unimportant phenomenon, or it is not worth mapping to inform the contracting authority of such facts, we would terminate the work on the project. We are not bound by our findings; the aim of our company INTERMUNDIA, o.p.s. is to provide trustworthy analyses of the real migration situation and related phenomena in the Czech Republic. 

II. PRINCIPAL RESULTS AND RECOMMENDATIONS:

We have chosen an order whereby we first describe significant conclusions and subsequently describe important recommendations resulting from our surveys. 

· Significant result no. 1
Intermediation of work is not a marginal phenomenon - on the contrary it is a mass phenomenon which is a usual part of migration reality in the Czech Republic. 

· Significant result no. 2
Intermediation of work is carried out by a group of brokers who intermediate work for a client for a payment. Different types of obligations are a part of such intermediation.

· Significant result no. 3
Intermediation of work is a phenomenon conditional upon time and space which highly correlates with illegal work. It is an internally diversified and complex phenomenon which is affected by ethnic membership. 

· Significant result no. 4
This phenomenon is supported by the demand of Czech employers for an immigrant labour force - in particular in the fields of low-skilled, manual, monotonous, physically demanding and poorly paid work. Czechs are not interested in such work (mainly in work in the construction, services, agriculture, and textile industries). 

· Significant result no. 5
Work is not for immigrants a mere means of obtaining money, but it has a much broader existence dimension. It relates to the sustenance of not only a migrant but often of his/her whole family in the country of origin. It enables survival - the purpose is not to achieve a living standard beyond normal standards. 

· Significant result no. 6
The Czech Republic has become a target country for labour migration. It offers to migrants a number of attractive opportunities, work being the first one. 

· Significant result no. 7
Migrants want to reside in the Czech Republic for a long time, often even permanently, and to live a normal life, the reason being cultural similarity and the tolerant character of Czechs. Legislative measures and efforts to manage migration will have only a limited impact as the migration process is very intensive, can be managed only with difficulty, and is a “step ahead”.

· Significant result no. 8
There are several types of work intermediaries (a broker who is an individual or a group in the country of origin; an intermediation agency in the country of origin; a broker who is a compatriot with social and cultural capital in the Czech Republic; an intermediating ethnic company in the Czech Republic; a broker who is a contact person in the Czech Republic; a broker who is a person who gives “tips”; a legal broker  - the Labour Office; a broker who is a Czech institution; or a broker who is an individual or a group in the Czech Republic); brokers have a special hierarchy.  

· Significant result no. 9
Intermediation of work starts with contact with a broker and in the case of consent to the conditions set, an unwritten contract is entered into. The contract contains obligations for both parties. 

· Significant result no. 10
The agreement is terminated by a notice given by the client, “desertion” of a broker, or any excuse given by a broker. 

· Significant result no. 11
Intermediation is functional if obligations are adhered to. Its continuity is maintained by internal stabilisers – a combination of a mechanism of exclusion and rational choice. It is maintained by the profiting of all participating parties, while the profit itself is distributed unevenly, as well as the participants’ risks. The state gains profit from the work of migrants through economic growth, civil servants receive an illegal income, migrants have work and a source of sustenance - the same applies to the broker - and the employer obtains a cheap and needed labour force for which he/she is not almost responsible.

· Significant result no. 12
Intermediation is developing and within intermediation there is a process of internal selection. It excludes brokers who are not reliable and do not provide a good service. Fraudulent brokers who do pay wages and disappear are on the margin. Brokers are interested in permanent, not just one-time, profits. The institution is becoming professional, acquiring a form of ethnic internally trustworthy companies.

· Significant result no. 13
We are able to differentiate between individual phases of an intermediation institution. The initial number of isolated brokers meant an unclearly arranged space for clients who got into different situations and conditions. After attempts to open other segments to legalise residence and residence permits, it was seen that it was lees expensive to use benefits offered by the illegal environment. The legal environment itself operates exclusively. Clients as well as brokers realised that it was more profitable to operate in a stable environment. Thus they eliminated risks arising from unsteadiness of oral contracts on intermediation. Demands for needed services have increased. Brokers have recently become more professional and established ethnic companies which are becoming beneficial sub-suppliers of Czech corporations.

· Significant result no. 14
We distinguish between Ukrainian, Caucasian, Ukrainian–Caucasian, Ukrainian–Eastern European, and Vietnamese types of intermediation. The principal intermediation institution in the Czech Republic is Ukrainian one. It is the most extensive, wide-spread and most risky. The Caucasian institution tries to distinguish itself from it, considering itself to be less risky. It is based on a high degree of ethnic coexistence. Vietnamese “services” represent a specific type of intermediation of initial entry to the community.

· Significant result no. 15
Assessment of voluntariness of work performed is ambiguous. Clients consider themselves to be free. Forced labour, if any, is only an exceptional excess (restriction of free movement). The relationship between broker and client is highly unequal as well as proceeds arising from it. Clients get into a disadvantaged position, are exposed to a number of risks and detriments, they find themselves in a tight situation with limited choice. The degree of autonomy depends on external circumstances; saturation of the labour market enables brokers to restrict their clients even more.

· Significant result no. 16
Clients seek help only among themselves. Compatriots were repudiated as unreliable who would only worsen the situation. It is necessary to beware of intermediation and not deepen moral dependency. And state bodies? To contact state bodies means to expose illegal residence and instead of a solution to the situation a sanction, confinement in a detention facility, or banishment would follow.

· Significant result no. 17
An element supporting trust of migrants within the state administration is the high degree of corruption they can meet almost everywhere. They emphasise cooperation of brokers with the foreign police. Corruption is also confirmed by experts. Whereas in terms of the “normal” police it is only an occasional profit, with regard to the foreign police it is a wider problem.  

· Significant result no. 18
The partners we talked to did not mention types of trafficking in human beings other than trafficking for the purpose of intermediation of work. With respect to topics such as trafficking in children (for adoption), forcing people to commit crimes, trafficking in human organs and forced marriages, we gathered only rare and scattered notes. However, it is not possible to come to the conclusion that some of the listed types of trades do not occur in the Czech Republic. We may only state that in the discussion with our respondents the issue of other types of trade did not arise and migrants did not have any knowledge about them. 

· Significant result no. 19
In general, the legal environment excludes immigrants by its procedures and processes, and does not offer to them options, in comparison with the illegal world which reacts flexibly and rapidly, does not lay obstacles and offers comprehensive service systems. The legal environment is discredited by corrupt conduct which does not create a climate of trust of legal procedures. Legal work is autonomous, however, it is at the same time short-term, uncertain and without any service benefits. It is obvious that the legal environment is not attractive and moreover, it is seen as repressive. Immigrants perceive the illegal world as unclean but necessary. 

· Significant result no. 20
Illegal work is distinguished from any criminal environment. A priority is to work in peace, not to be disturbed, to ensure sustenance and, if possible, to keep these conditions for as long as possible.  Within the sphere of illegal work there are migrants who have resided in the country for a long time, usually many years, and they manage to hide themselves socially. The intention to find a job after arrival is separate from any intention to commit criminal activities. Migrants arrive in the country to find a job in good faith.

· Significant result no. 21
We distinguish five types of migrant strategies. Their residence is both temporary and permanent. Thus we distinguish the following types:  migrants without any support; migrants divulged; dependant migrants; cautious migrants; and “guestworker” migrants. Each group involves its own risks.



· Significant recommendation no. 1
Brokers should be punished. This requires the cooperation of clients who are discouraged by the police who they do not trust, and who are afraid of sanctions for illegal residence. Brokers abuse clients to gain disproportionate profits and expose them to stressful situations and risks. Repression must focus on the broker, clients – witnesses should not be punished. 

· Significant recommendation no. 2
Interest in work and the needs of the economy point out the possibility to legalise intermediation, for example by using an intermediation agency. It will be necessary to lay down rules which would be clear and enable profits for all parties involved, and which would provide for sanctions for violating such rules. 

· Significant recommendation no. 3
As can be seen, a principal risk consists in the interim period when migrants are exposed to a stressful situation and do not have any means of subsistence. Then there is a risk that they will use illegal sources.

· Significant recommendation no. 4
In general, risks are linked to the illegal environment. Labour migration is not an actual bearer of crime, it is rather a potential bearer. A risk is zero integration of migrants and the emergence of a second generation of migrants without any status. Furthermore, there are health risks - mainly mental diseases, deviant behaviour, lack of help when they are in illegality, migrants are outside of the traditional system and the system of the majority, there is the rise of radical tendencies, and so forth. Attention should be paid to activities in the illegal environment and to monitor current trends.   

· Significant recommendation no. 5
A group of so-called “cautious female migrants” came to our country since they were endangered in their home country. As they work legally, female migrants are accessible and a non-governmental organisation can work with them and the state should provide a grant in this area. Attention should be paid to the situation in countries of origin, in particular in Ukraine, where social support and care for endangered women, who are forced to leave their homes, are lacking. 

· Significant recommendation no. 6
Civil servants should be aware of this phenomenon to be able to give migrants appropriate advice so that they do not have to investigate causes and relations on their own initiative. 

· Principal Conclusion and Principal Recommendation :
Intermediation of work is a mass phenomenon and a usual part of migration reality. It is a phenomenon conditional upon time and space which is internally diversified and emerges in different forms. It is developing towards higher professionalism and all participants share profits. However, profits and risks are distributed highly unevenly. It cannot be stated that the work of migrants is forced. Clients are under pressure and are deprived by a number of factors. Intermediation of work highly correlates with the illegal environment, however, the legal environment itself does not offer to migrants many opportunities - on the contrary, it is exclusive.  

One possibility to get this phenomenon under control is to maintain intermediation and establish its legal form, which would preserve the profitability of all participants. At the same time, it is necessary to punish intermediation as an institution. In doing so it is necessary to attain the trust of those who are witnesses to the phenomenon. 
III. DETAILED RESULTS AND ANALYSES:

1. Intermediation of Work

1.1. Typology of Brokers

We have adopted three terms, used in the text, from the institution of clientelism.  They are: a client, in our case a labourer; a broker, who ensures access to work; and a patron, who is an employer profiting from the work of migrants. 

In the text, we intentionally avoided transposing terminology typically used in the real environment of work intermediation, which may be somewhat confusing. In such terminology a client is the person of a broker, so not a user of services but their provider. Normally, the phrase “to work on a client”! is used. ‘Client’ denotes in the Russian language a customer, but also a visitor or a provider of contact between parties. The ambiguity of the term would have led to confusion. In citations printed in types of letters (fonts) different from that of the regular text we maintained authenticity by using the term ‘client’ for a broker, 
There are many types of brokers who are mutually interconnected. Actors distinguish brokers according to their activities, the scope of rendered services, and reliability. Brokers are also a part of a structural hierarchy: they take various positions and thus more types of brokers exist.  

a) Broker – an Individual or a Group in the Country of Origin

A broker contacts potential clients and takes care for them about administrative matters. In particular, he/she gets a visa. Thus a client does not have to care about anything and only waits for documents which he/she receives and travels. A client does not need anything else – his/her work is arranged in a different manner. Such a broker may also offer to provide the client with contact with a “colleague” in the Czech Republic who is to wait for the client. In many cases, however, nobody waits.  

b) Intermediation agency in the country of origin

Agencies, travel agencies, tourist offices operating in the countries of origin. The typical feature of such agencies is that they do not operate on the “street” as others do, but they are semi-legal organisations providing quite a wide range of services. All details are discussed at the agency and the contract is concluded there. Before the journey documents are delivered, however a client does not receive them in the agency but in a different place. Agencies offer different services, although they mainly arrange legal departures from the country using tourist visas. 

c) Broker- a compatriot with social and cultural capital in the Czech Republic

In this category are brokers who utilise their former contacts, knowledge, profession and people they know in the Czech Republic. An example may be a female doctor organising legal work for Ukrainian women in hospitals. Such broker lives in the Czech environment, he/she is familiar with it and is well orientated here. He/she has resided in the country for several years. When linking the interest of Czech employers and migrants, such a broker uses his/her knowledge. He/she uses social capital which he/she acquired during his/her previous stays in the Czech Republic, in many times from the period of socialism. 

d) Intermediating ethnic company in the Czech Republic

 Czech companies address intermediating companies owned by foreigners. It is necessary to supervise them regularly and be tolerant of the quality of work as a Czech owner of the company mentioned, but this is balanced by high working efforts and low costs. The company operates as a sub-supplier. Ethnic companies are legally established companies which may be set up and dissolved. Czechs transfer risks to them and from their point of view they operate absolutely legally. Clients evaluated them positively since they eliminate the risk of being detected or the risk of fraud. A company guarantees that clients will not be checked by the foreign police. Ethnic companies are more reliable than individual brokers whose behaviour cannot be foreseen. They are also a high source of tax evasion and employers of illegal workers. 

e) Broker – a contact person in the Czech Republic

A “friend” can ensure intermediation. This category is very diversified and includes Czechs who are ready to help, friends, already employed relatives, and compatriots living in the country. This manner is usually costless and the client does not pay anything. Despite this, the intermediation contains an element of an obligation. This kind of intermediation is either negotiated in advance or it is totally accidental. 

f) Broker – a person who gives “tips”

Such brokers represent a category of persons who turn up in asylum facilities – reception centres as well as in residential centres - where they address potential job seekers. Their operations are effective since they repeatedly infiltrate the environment of asylum facilities. They rank among those whose word is important, who own certain property, and who are influential among asylum seekers. In reception centres they contact asylum seekers and to increase their effect they hand over the contacts to their brokers in rooms where there are many people with the aim of attracting the attention of the others. It is an efficient recruitment tactic – they show the others, for example at the time of departure, those being lucky ones, “lottery winners”, however there is no possibility to verify whether such lucky ones started to work somewhere.  

Who is that labour dealer? She pointed at the man in the sports outfit standing nearby. He was somewhat over forty, a genial looking man with an expression of middle age crisis. He was doing nothing, only smoking. However, three of his assistants were working among the “crowd” and were handing out contacts to get jobs. They were bright and so they borrowed my pencil because theirs had just finished …

Another tactic is to give preferences to own offers and eliminate all other options. A broker provides an information service within which he/she influences other asylum seekers. This is confirmed by a statement expressed by one person involved in intermediation of work among asylum seekers:

It is impossible to work in the Czech Republic legally. 

A person giving tips may be directly a broker, however, usually such a person is a canvasser from the environment of a real broker, or a hired asylum seeker. A broker operates regionally near the asylum facility and his/her “contact persons” inside “select” job seekers. They usually offer work in larger companies and a broker does not have to provide his/her client a complete service. A worker has meals and accommodation in the facility which decreases transaction costs. A broker can work as a guide for his/her compatriots in the asylum facility, who knows how and manages to arrange everything. Due to the fact that asylum seekers are not permitted to work legally during the first year, asylum seekers are a group which is for brokers a “reservoir” of easily accessible labour force. Moreover, among asylum seekers there are people who arrive in the Czech Republic with the aim to find a job here.

According to Adrian, brokers were themselves parties to asylum proceedings:

Mostly Ukrainians and they are from Prague. 


Intermediation belonged to those facilities also in the past, nevertheless it was more at the level of incidental local work and occasional earnings. Brokers gradually settled in asylum facilities.

g) Legal broker – the Labour Office

Some of those who are interested in work strive hard to avoid the illegal environment. They apply for asylum and then they wait for the lapse of a year’s period. After that they contact the Labour Office. This strategy has its limitations – the length of asylum proceedings, waiting for a year, and last but not least, the nature of legal work which takes a long time to find and the result is uncertain/short-term work, the employment contract is not extended, and so forth.

h) Broker – an institutionalised Czech 

An institutionalised Czech was seen as a broker only marginally. A Czech only rarely operated as an established “institutionalised” broker. If he/she carried out such activities he/she operated in Prague and from time to time, intermediated work at illegal labour exchanges. Such a broker used to be rather a rarity in the sea of foreign brokers, however the situation is changing. Czech brokers appear in organisations where there is demand for work, wages are not high and there are night shifts. These are mainly supermarkets and hospitals.   

Some foreign labourers think that to find a job directly with a Czech employer is more beneficial since they will have then got outside any intermediating ethnic network. 

i)  Broker – an individual or a group in the Czech Republic

These are well-established brokers who operate in the environment offering illegal work. They have not established a legal company and arrived in the Czech Republic at the beginning of the 1990s. Among them are those who received a contact address in the country of origin as a part of the agreement, or those who have their groups of labourers and ensure a steady exchange of labour force. With regard to groups they have their territories and their contact points at places with a high concentration of foreign nationals. These are railway and bus stations, restaurants and bars, shops with tourist goods and stalls. Their space is not defined by a territorial principle and it is not true that for example Vysocany is a Ukrainian territory. Individual spaces penetrate each other and accommodate “specialised” bars or shops.  Brokers enter into cartel agreements.

With respect to hierarchy of brokers, occasionally there is a special classification – brokers and their “superiors”. 

They are small fish. They have their bosses, members of mafia …

Some brokers employ so-called semi-brokers who have executive powers. They act on behalf of a broker, control clients at work, and distribute work. Thus a broker remains for a number of clients an anonymous person with a first name and a telephone number which is silent after some time. 

1.2. Contact with a Broker

A recruitment phase precedes the conclusion of an agreement on intermediation. There is not just one way of recruitment and as we found out contacts between clients and brokers are made within four dimensions: 

a) territory (contact point), 

b) detection (the manner of searching), 

c) relation (relation between actors), and 

d) potential (future contacts).  

a) Territory – contact point

Two types of contact points can be distinguished. The point of the first contact is usually the mother country where a broker meets a job applicant at the place of his/her residence or in its neighbourhood, or the first meeting may be held in the Czech Republic.

Contact points in the country of origin can be villages or towns with a potential demand for work (a local factory was closed or moved to a different place), namely “travel agencies”, or queues in front of an embassy.

There is a long queue of people standing in front of an embassy in Kiev. It is so long that to queue up till the end is almost impossible. Some guys are walking along this line and offer a place at its beginning for a fee of USD 200….

Expert 5 describes the situation of a contact in the domestic environment where brokers intentionally encourage the expectation that investment will be several times returned. 

Moreover, in the Czech Republic these places must meet the prerequisite of anonymity in order to eliminate the risk that actors residing in the Czech Republic illegally or working without a work permit will be revealed. Such contact assumes adherence to rules and principles by both participating parties. Contact points in the Czech Republic are, in particular, railway and bus stations, construction sites, exchanges of second-hand goods (the flea market in Vysocany), restaurants and bars, discos, and places with higher concentrations of people. While contact points in the Czech Republic are always defined precisely, construction sites must be looked for. Other contact points are hostels where foreign nationals live and these becomes “warehouses” of information on brokers. Another import type of contact points are labour exchanges visited by foreigners. One exchange was near Holesovice market place, however checks carried out by the foreign police resulted in closing this central exchange and opening several smaller ones throughout Prague.     

Asylum facilities are also among contact points. Asylum facilities represent a place with a highly concentrated interest in work which is directly affected by the fact that asylum seekers cannot legally work during their first year in the asylum facility.  

Clients are everywhere - they normally apply for asylum and then they are stuck in the camp and only ask – “Do you want a job?  “Good work for nothing” …

Ruslan reflects a fact that in the past asylum seekers worked only occasionally and were not seen at large construction sites. If they worked, they offered themselves directly and carried out small work. Today it is, according to Ruslan’s opinion, different. Brokers come to asylum facilities and negotiate work. A broker can live close to the asylum facility, use his/her knowledge of the environment and connect the demand of local business with a supply of asylum seekers. This form of intermediation offers one large advantage – a broker does not need to worry about and pay costs of food and accommodation. Natasha describes her contact with a man who addressed asylum seekers directly in the reception centres. When an interviewer showed his surprise, Natasha responded with the following words:

Yes, here in the camp. He said that he had been in the Czech Republic for fifteen years and had contacts and worked for other people and he was here at the asylum centre and was looking for workers  … 

There is also an option whereby a client obtains information on a broker who then arranges everything in the Czech Republic. The client only negotiates a “framework” and travels to find a broker in the Czech Republic. It may happen that he/she is left in the lurch since he/she did not find the broker. 

An ethnic network is, of course, a source of contact for foreigners residing in the Czech Republic. Although clients try to keep a distance from their compatriots they use acquaintances to help them to find their broker. Friends are a source of information as to where the broker is at a given time. Some brokers are available only on the phone (Armenian community). Assignments and work are allocated and the place is announced on the phone.  

A broker contacts a client in the Czech Republic either directly or through other persons who know the client. If he/she does not rank among those brokers who try to cheat clients then the intermediation he/she provides is only occasional. It starts at the moment when such a broker receives a demand from the side of the Czech company. 

b) Detection – a manner of searching

In order to make contact actors must find each other. There are two kinds of detection - a client searching a broker or vice versa. 

In the event of target searching by a client, information on the broker is delivered through social networks formed by neighbours, friends, and family relatives (close or other). A number of clients rely on the information of these networks and they only later find out that they were not so trustworthy as they had assumed. By means of networks they also find out about the existence of intermediation agencies having seats in large cities. 

To find a broker, social and cultural skills are needed. It is an ability to be able to determine a broker at a place full of people and to identify him/her on the basis of certain signs or specific knowledge.

Another possible way to a client led through construction sites. There you come and watch if somebody is working in a street-like outfit, he does not wear overalls. Then you can be sure, he is not a Czech. You come to him and ask him for a contact on a client and you have won the jackpot.

Brokers endeavour to contact their clients personally or through information campaigns. They personally arrive in villages where they address aspiring clients directly in their homes or they organise information meetings where they invite all “men from the village”. 

Sometimes recruitment is held in villages, brokers arrive and they meet guys and offer them work. 

They also personally wait in places where potential clients live. Expert 4 identifies a contact point in Prague:

… Well, there is a station in Prague where they go to find work. It is a bus station. And buses arrive there, Florenc, yes, it’s the place they mention a lot.


Experts consider Florenc to be a place where a lot of elements interconnect. Notices with contact telephone numbers are pasted on posts, there is a mixture of arriving and departing foreigners. The arriving ones may be hired and the departing robbed.  

In the case of Vietnamese interested in work, the contact point is a market place. They come here after having been “dropped off the truck”. They start to talk to their compatriots and receive instructions for further procedures. The advantage of the market place is an option to find immediate work and to survive after a distressing journey.  It is also a place where a “job applicant” can find all relevant information and makes him/herself easily understood. In addition, they are often contacted at home; however brokers are only canvassers working for traffickers and the agreement includes only transportation not work itself.

One expert mentions the “system of a forthcoming person”. Detection is carried out in the way that a broker tries to find people who have become destitute or people who contact him/her themselves. The situation of an individual having got into need, however, is not enough. An individual must be attractive for a broker. An attractive category includes younger women regardless of their family situation. The second category is composed of persons who own some property which they pledge (use as a collateral).

Ethnic companies operating in the Czech Republic organise recruitment on their own. Their brokers contact clients in their countries of origin with an offer of particular work. 

An anonymous manner, which is however very efficient, is to place an advertisement and offices providing intermediating services in a similar way to travel agencies. Advertisements are a real lure for uninformed people, as is confirmed by Vasil:

There is a range of ads  - mainly in Ukraine but also in my country. For example my friend once, when I returned back for the first time, told her husband – look, go to the Czech Republic and you’ll make a lot of money. The ad said that you would earn fifteen thousand a month and food and accommodation are guaranteed. So I talked him out of as I knew it was bullshit.….
In the Czech Republic it is possible to call phone numbers contained in ads. Vasil tried that, however, he did not accept the offered work Although the male voice answering was of a broker who offered a complete service, he also wanted fees for his services. Advertisements printed in ANNONCE can be divided into three groups. The first group is represented by advertisements in which clients are wanted for certain types of work:

· We accept a woman for packing food, from Ukraine, Lithuania, Belarus, Latvia or Slovakia with a valid residence permit. We arrange a work permit, needed immediately, job wage, good earnings. Tel.:  

· We accept women for cleaning, citizens of Ukraine and Russia, cleaning in the centre of Prague. Tel.:  

On the opposite side of the spectrum we will find men and women who disclose their nationality and offer themselves in the labour market. Usually three basic features are included – skills, age, and legal residence. They are either individuals or whole groups:

· I am a 40-year-old woman from Ukraine looking for work as a cook’s assistant. I guarantee hard work, speed and integrity. Thanks for all offers, I possess a visa. Tel.:   

· Skilful woman from Ukraine with a residence permit, 28 years old, is looking for a cleaning job, household work, work in a restaurant, etc. Tel.:  

· A woman from Ukraine residing in Prague for 8 years is looking for a job. I have worked as a shop assistant in a delicatessen shop, food shop and as a cook in a Thai restaurant. Legal residence in the CR, good knowledge of the Czech language. May submit recommendation, thanks for offers. Tel.:   

· I am 24 years old and I come from Ukraine. I will accept any work. I am manually skilled and reliable. I graduated from the school of economics and I possess a driving licence, class B., Viktor. Tel.:  

· Labourers from Ukraine are looking for work as welders, masons, furniture-makers and low-skilled workers. Tel:

Intermediating “travel agencies” cleverly use tactics of a double contact. The first contact is made in the office, and payment and delivery of documents needed for a legal entry in the Czech Republic are made outside the office, at a public place. Tania did not care whether acts of the company were legal or illegal:

I did not care about it much. The most important thing was that I received a visa.

Natasha paid the first fee for intermediation of the visa in the office and the second part in the railway station where she was contacted by a woman who also gave her the passport. 


It is a private organisation. You will never complain about them or want anything, ‘cause everything’s bribed …

c) Type of relations between actors 


With regard to types of relations, personal and anonymous relations are distinguished within intermediation. Personal relations, i.e. to know a broker well, are a guarantee of getting work and fulfilling promises. In such cases a broker is somebody from a “nearby neighbourhood”  – for example a neighbour or a person from a neighbouring village. Some people do not hesitate to use this guarantee of trustworthiness for their own benefit and use the broker’s services only for travelling and makeshift beginnings in the Czech Republic. This is possible since the risk of sanctions from the side of the broker is low, it is prevented by traditional, deeply rooted social relations at the place of original residence. 

But after arrival I decided that I do not want to work for him and went to another workplace… He was angry but what he could do?


At the time of the contact, brokers play the role of “friends” who offer their clients an opportunity to leave the country and to receive a complete service relating to work. Friends play an important role in finding a broker. These social networks are quite extensive, which is illustrated by the case of Angelica, who found her broker with the help of her friend who had a boyfriend who knew a broker  …

Ethnic companies organise direct recruitment in the countries of origin and benefit from immediate contact. Our respondents called them in interviews as tourist agencies. They have a chance to familiarise with a client in his/her natural environment and thus they can eliminate risks arising from the client’s behaviour. As they know where their client lives and where he/she comes from they may find the client if they need him/her. It is also beneficial for clients since they travel to the Czech Republic and “know where they are going to work”.


An anonymous broker addresses clients through other persons (persons in the office, in front of embassies, at railway/bus stations) or uses advertisements in newspapers. Even though it is risky the necessity to make a decision in combination with naïve expectations and a promise of high earnings makes clients use these services. The moment of making contact incorporates an element of pressure. 


The worst thing is that in front of the embassy are those clients, those Ukrainians, who do not allow her to get in saying that embassy officers will not issue her a visa because she does not have the required documents. Give me money and I’ll arrange it for you … (expert).

d) Potential possibilities


Contacts must be cultivated and maintained. Seasonal work causes frequent loss of work, high employee turnover, and thus it is necessary to quickly bridge over the period when earned money is spent or the existence of a client is endangered. Contacts are potential and it is good to have them to be used in the future and in the case of need, to activate and utilise them. It is good to pay attention to good reputation and not to leave a broker in a confrontational manner but after a mutually respected agreement. Other contacts are sensitive to the good reputation of the client and in order to minimise risks they exclude bearers of any kind of danger, among them alcoholics, lazybones, brawlers, and so forth. It seems that a mechanism operates on the basis of internal disciple and regulates conflicts and disputes. In this context it produces inside a climate of discipline and the necessity to adhere to rules. 


Contrary to this, Vasil prefers avoiding all potential contacts. He limited visits to places where there are foreign nationals and compatriots. He is a member of a narrow group of people who meet and eliminated all others  

1.3. Entering to a Contract and Establishment of Obligations

After the initial contact the contract is either entered into or is not concluded. Entering into a contract means to establish an obligation which is two-sided. A contract is not concluded in writing, it is only an oral obligation. It is accompanied by delivery of money to the hand of the broker. The agreement is confirmed by payment and from that time the obligations enter into force. 

Entering into a contract is conditional upon the approval of both parties. In some cases clients refuse the contract during negotiations. Any refusal has two forms. Either it is a refusal on principle or a refusal due to disadvantageous conditions.  

Refusal on principle arises from worries connected with brokers with whom it is better to have nothing in common. A broker is, in this case, perceived as an unreliable person who uses or abuses people. Another reason is the protection of ego when the reason for contract refusal is self-confidence and a belief that one can find a job without taking on burdening obligations. 

Thus a broker is only for those who… are not capable to take care of themselves.
Some clients refuse a contract because it has disadvantageous conditions. A disadvantage is the establishment of any obligation where the client loses the possibility to affect the selection of work. A broker decides on the “job description” thus “robbing” a client of the possibility to manoeuvre and to seek more well-paid and better work. 

I had better work when I found it myself, however it was one case out of ten ….

High costs and the manner of payment arranged by a broker are also considered to be less-favourable conditions. A broker decides on the amount of money to be paid and about payment periods (payment of advances). To be independent means to get higher wages because nothing is deducted from the hourly wage. 

A former experience, where a client was cheated, is also a factor in contract refusal. Experienced clients who “survived” bad times and changed a lot of brokers approach any contract prudently. They possess experience “capital” which warns them. They compare an offer with reality and in the case that the offer is suspicious and contains a risk of obligation failure they refuse it. 

You recognise when they speak bullshit. You can see what they are promising …

Also those who have friends in the Czech Republic refuse contracts. They have available other access channels which they use for their own benefit. Although this category of significant “other” persons is quite diversified, they are mainly compatriots residing in the Czech Republic (a married friend), Czech friends (defined as assistants and advisors, friends from studies), or relatives (cousin, sister, father)

Actors’ obligations vary. Any contract refusal requires a high degree of self-confidence which a lot of migrants in an unknown environment are missing. They then accept the agreement.
How is it possible that despite mere articulation (as opposed to written contracts) and difficult enforceability, obligations (if we omit cases of cheated clients) are observed? Both parties are motivated to maintain the relationship. Mutuality lies with a balance of demand and supply while everything is underlined by a joint risk for both parties with regard to a given obligation. The risk is a problematic situation which might lead to divulgement of information and the attracting of attention of the legal world. A sanction taking the form of an expulsion from the country may be imposed, which means that people are cut off from the sources of their sustenance which is a matter of further existence. Any contract is conditional upon maintaining a certain degree of security which both parties must have, minimising the risks of revelation and maximising social coverage. 

Obligations for individual parties may be distinguished. There are two types of broker’s obligations. They are as follows:

a) to arrange transport to the Czech Republic with a promise to provide a contact to a local broker; 

b) to arrange a complete service. 

To arrange a means of transport, to arrange a visa, work permit, or trade licence. This is supported by a promise to provide a contact to a broker in the Czech Republic who will assume responsibility and “take care of” the client. Such contacts are delivered at the very last moment before the departure. Clients receive a telephone number, addresses of contact points and a promise that they will be met by a local broker at the station. This manner is usually used for departure from the country of origin and its integral part is an offer of intermediating legal employment. 

Some people prefer a complete service. It is expensive but they do not have to take care of anything. The price includes transport to the Czech Republic (by bus, by microbus, by air), arrangement of work, and accommodation. A broker more or less regularly pays his/her clients. Clients might receive services beyond a typical standard, a part of which is a loan, everyday transport to further worksites and even a kind of life assurance in the case of serious injury or death.

When one guy died in an accident at the construction site, his family in Ukraine received USD 10,0000, a Ford car, and a broker paid for a funeral and transport of the corpse home, to Ukraine. 

Services include arrangement of work and contact with a Czech employer. However, labourers do not have any idea about such contacts and arrangements between a broker and a Czech employer. One of the brokers (a women) visits hospitals in the Czech Republic and negotiates in advance employment contracts which are then signed by clients. She delivers “the whole package of documents”. 

A service ranks among key categories, according to the degree of complex services a broker and the residence in the Czech Republic are assessed. A “good” and trustworthy broker is able to take care of his/her “lambs” and arranges their full settlement in the new environment on the edge of legality. Services provided also relate to the feeling of certainty and security. Some brokers own hostels (accommodation facilities). 

Clients commit themselves to working within the specified scope and under given instructions. Furthermore, they will come to work regularly and will not use/abuse narcotic substances. They are not allowed to attract attention by inappropriate behaviour, and conflicts are considered inappropriate as well. Any inappropriate approach falls under the sanction of termination of the contract. Stephan remarks:

I was not allowed to be drunk and I had to work. Whoever did not work or was completely drunk lost his job and it could happen that it was more difficult for him to get one. 

As we can see such conduct which threatens work performance and behaviour leading to making some actors visible is punished. 

A client may commit him/herself, during the first months he/she will work, to working without claiming any remuneration. The client must repay the broker’s costs. If he has to send money back home to support the family, this obligation means destruction. It might happen that the client’s existence is endangered in the case that he/she must pay food and/or accommodation. The client also undertakes to pay from his/her salary various bills, insurance fees and advances to the broker. 

Another obligation arises from the necessity of good work performance which assumes good physical condition. To be healthy means to be beneficial and functional. Performance is checked by the relevant broker.

They deliver a wage and check whether they are at work and whether is not necessary to exchange them through somebody else (expert).

A certain degree of personal obedience and discipline is required. If a relationship is to be functional for a longer period of time and not to be only temporary, both contracting parties must be disciplined.

An agreement concerning the amount of earnings is a part of the contract. We will deal with money in the Chapter on living conditions. Nonetheless, the means of payments is exclusively money. Clients require money and brokers pay it. Paying money is part of the relationship and everything is all right if a broker pays “normally”. “Normally” means the agreed amount and regular payments.  A payment place is either identical to the workplace, or in the case of a broker whose clients are distributed between more than one worksite, at a determined place, for example near the bank.

… because we came to Tredius in Prague, where we came in the morning, we came to the Slav Bank to receive an advance 

A broker, when distributing money, calculates the value of work, similarly as the head- waiter bringing a receipt in a restaurant. He maintains an overview of hours of work and multiplies them by an hourly wage. Together with money the broker submits an “invoice” so that the clients knows how the amount of wage was calculated. Money is paid either as a “wage” or as an “advance”. The word “advance” is used by some clients in cases where the broker did not pay off the total amount of their wage and gave them only a part of it, and he/she intends to pay the rest later because he/she does not have money at that time. Wages and advances are more or less regular. Money is paid in cash.

Money is the exclusive means of payment. In recruitment and payment of wages, money is paid on hand. Exceptions are those who pledge their property in the country of origin and have a debt with a broker. If they are not able to repay it, they may lose the most valuable thing – their homes - since they often pledge their flat. 

1.4. Contract Failure

Although the contract is only oral, it is binding. It is not written anywhere and the limit of existence of two-sided obligations is a negotiation whereby the contracting parties confirm the existence of the contract. If both parties adhere to their obligations, everything is all right. In spite of that, the contract contains uncertainty since termination of any obligation might be very quick. Such situations are known both to clients and brokers. They are sources of mutual aversions and tactics for coping with such situations.

We can distinguish three situations:

a) notice given by a client,

b) “desertion” of a broker

c) excuses given by a broker

Notice is a situation when a client has decided to leave, for various reasons, his/her broker. Desertion of a client is an “emergency” tactic of a broker who before paying his/her clients, escapes and keeps the money for his/herself. 

Notice is given by a client who used a broker to get to the Czech Republic, who has stabilised after the arrival, oriented well in the labour market and accepted a better offer.  Such a client follows rational principles of the market.

Notice is given by clients who rely on their capabilities and are self-confident. On the contrary, there are clients who are aware of disadvantages of the relationship but do not have any idea how to find a new job after they “get out of” the relationship.  

Unreliability or insolvency of a broker are considered as legitimate reasons for giving notice. An obligation terminates at the moment when labourers realise how such a relationship is disadvantageous for them. 

A broker’s reaction to the notice can be irritation and clients repeatedly stressed that it is better to leave amicably. Thus two threats are eliminated. The first is a risk of physical assault, the second being the spread of a reputation as a “trouble-maker” which could make seeking a new job more difficult and disturb the continuity of a working career in the Czech Republic. Notice means for the broker the loss of a well-established source of proceeds, therefore it is not surprising that the broker is “angry”. 

Brokers try to legitimise their efforts to prevent clients from leaving. They argue that clients increase the risk of being revealed and that the whole trade may be endangered. There are rumours among clients about labourers who left and who were just accidentally immediately after they had left checked and apprehended by the police. Although we cannot ascertain whether such things can happen or not we register in the background a strong tendency to legitimise the maintenance of labourers with a relevant broker. To legitimise obedience to a broker, the fear of revenge is spread.

Poor health or an injury are considered a serious breach of the contract and it is a handicap a worker, not circumstances, is responsible for. 

If the broker did not pay money and deserted his clients, the clients can do nothing but to seek a new broker. Brokers put clients under pressure and if they want to cheat them, they intentionally push a client into stressful situation when any client must make up his/her mind very quickly. Thus the client must reduce a lot of his/her demands only to achieve his/her dreamed goal. As an example we describe the situation at the airport immediately before the departure:

It happens that you pay a client for a work visa and an air ticket several thousands of dollars and when he is waiting at the airport you receive only a tourist visa for fifteen. The airplane leaves in an hour. You may fly being aware of the risk or lose invested money. 


This example demonstrates a frequent kind of fraud consisting in a promise of a work visa, while before the departure the visa is changed into a short-term tourist visa. Cheated clients then end up in the illegal sector or “legalise” their stay by seeking asylum. This phenomenon shows another substantial sign of incoming migration. Such migrants want to be reliable migrants who do not violate laws of the host country. Unfortunately they, not through their own fault, find themselves, after their visas terminate, in the situation of those who are guilty and have no choice.


Brokers usually escape at the beginning of the month when it is a pay-day. Cheated clients raise questions to their employer but he/she does not want to be involved in the issue pointing out that it is a matter of the relationship “among them”. However, Stephen expresses his suspicion about a more extensive “conspiracy”: 


A client had an agreement with that Czech, but what they could do … 


In an extreme case a client lost money for a half-year’s work. Together with Valerij other twenty workers were affected. 


The situation where a broker gets rid of a source of his/her profits is also considered to be desertion of a broker. Undisciplined, and critical clients or clients demanding obligations to be met are exposed to the police’ hands. A broker smartly gets rid of illegal workers.

Efforts to get rid of clients appear in various forms. Apart from exposing them to a punishing legal world, brokers also apply a practice of giving the client their notice. They may use a pretext, for example dishonesty of a worker, or may have a real reason, for example the worker’s illness. Some brokers cause and support a turnover of employees intentionally since they acquire a new, disciplined and willing labour force. 


Some clients also think that there is an efficient manner to get rid of their clients. They use “excuses”. They call the foreign police and ask then to check their clients who are then apprehended and taken to a detention facility. As an excuse they may say it was a bad luck Some clients become suspicious when a broker states that a Czech employer did not pay.  


He, without any scruples, says that the company did not pay and what can I do?


A usual situation where clients are transferred from the hands of a broker in the country of origin to the hands of a local broker in the Czech Republic may be also considered to be an excuse. He/she is supposed to wait for the client’s arrival but after hours of waiting for him/her nobody turns up 


Breached obligations, however, affect actors even in the country of origin and their existence may be directly endangered. Promises of visas to the USA, Spain, Italy and other countries lead actors to sell their property and property of their relatives. 


We were waiting for a visa for a year and that woman gave us neither visa nor money. We were without the flat and without money. That’s all (Natasha is laughing)  …


Nevertheless, as our female respondents stated even this experience did not discourage them from their journey to the Czech Republic where they were cheated again. 


Brokers get a client into the situation when they promise another opportunity but usually nothing happens. According to Radana, “talkative” brokers behave slyly. They make use of a client and then they smartly get rid of him/her. 


Brokers provide their clients with a package of potential traps. When forged documents, invitation letters, insurance, irregular travel documents are detected, and the client is returned back, the broker then uses the excuse of a bad luck.  


And you even do not realise that you were fooled and cheated, they look like normal people. And there are many of them. 

1.5. Sources of Stability and Continuity of Intermediation

Stability and order are ensured by the combination of a mechanism of exclusion and rational choice. Clients are looking for good brokers who are reliable. Thus the good reputation of a broker is central. One of the substantial findings is identification of a mechanism of internal selection, which operates in time and gradually raises double pressure. It excludes brokers who are not reliable and do not provide a good service. Fraudulent brokers who do not pay wages and disappear find themselves on the margin. They get out of the business and cut themselves off from their sources of sustenance. The Czech market of illegal labour has its limits as well (the Vietnamese do not allow new-comers where there is any doubt that the market is saturated). Profit of fraudulent brokers is one-time and now we venture to interpret this finding. There is probably the impact of dense social networks through which information spread very quickly and there is the influence of frequent contact with the mother country. For example Ukrainians are not separated in the Czech Republic from their home country as it might seem at first sight. A certain group commutes and returns to their home country and becomes a source of appropriate and actual information which correct the great expectations raised by advertisements.  It is true that if the majority of brokers cheated their clients the system would quickly collapse. Brokers need positive references if they want to be permanently profitable. 

Anatolij reflects on the changing institution of intermediation when pointing out the option to seek justice against fraudulent conduct through which clients’ interests are impaired. The client must have a certain social and economic capital but then it is possible to contact some persons who stand in the hierarchy above brokers: 

They arrange that the client will pay off owed wages through threats and perhaps also through threatened violence.  

“Honesty” pays more and brings permanent sources of profit and brokers after all have realised that. They prefer certainty, they are oriented in the environment and it seems that they bear a motto ”Why bribe everyone when it is enough to bribe only someone”. Brokers are becoming more professional which is confirmed by the phenomenon of the establishment of companies. Their ethnic base is a sign that an emphasis is placed on strengthening trust and reliability inside the company. Inside such companies the institution changes in the context of the establishment of company culture. According to Gevorg they do not “traffic” in labour inside and there is space for correctness and mutual agreement. An ethnic base is an insurance against unexpected “moves” of actors – as there are now more of them in the company, not just one player on the field.  

One of the experts identifies himself with one migrant, not Ukrainian, in his opinion on the role of ethnicity in relation to trust. Caucasians avoid fraud, however, they become victims of fraud from the side of Ukrainians. When evaluated, Ukrainians are considered to be the only ethnic group where “Ukrainian men cheat Ukrainian women”.   

At the same time it seems that clients do not care for amounts of money so much and they would rather pay more for strengthening their security. All insurance companies benefit from this rational way of thinking. As one client said, it is always good “to know the environment you are entering”.

Brokers are able to meet their obligations also after some time. In the case that clients are apprehended by the police and placed in detection centres for foreigners, the nightmare of all illegal migrants, they may require their “receivables”.

… so he visited a client and he paid him owed money.  

We are able to distinguish development phases of the intermediation institution. An initial number of isolated brokers meant a messy space for clients who arrived to different situations and different conditions. After attempts to open certain segments of legalisation of residence and permits it was obvious that to use the benefits offered by the illegal environment is less expensive. The legal environment itself operates exclusively. Clients as well as brokers found that it was more profitable to operate in a stable and secure environment. Thus they eliminate risks arising from the uncertainty of an oral contract on intermediation. Demands for needed services grow. A broker must be a good organiser and coordinate a number of activities. A broker is simultaneously a landlord, agent, employer, insurance company, labour office… Fraudulent brokers separate themselves from the sources of their sustenance and the probability that they will be able to successfully repeat their fraud is reduced. Brokers have become recently more professional and started to establish ethnic companies which become advantageous sub-suppliers of Czech corporations. Of course, it is only a framework development; dividing lines between individual phases are gentle. The illegal labour market is stratified and besides more profitable construction work, typically female work emerges, however competitors press wages down. This work is usually short-term, distributed between more workplaces and ensures anonymity of clients (they talk about so called side-lines). Fraudulent intermediation steadily finds new sources, however now only in remote poor villages of Vietnam or Ukraine. Our aim is not to create the impression that the intermediation institution is developing and will be developing in a positive direction. Other factors can affect it, for example the impact of legislative changes being prepared in the area of residence of foreign nationals in the Czech Republic, cannot be judged at present.  

It is right to raise questions about sources of stability of the intermediation institution. It is supported by two sources – the first is the nature of the relationship of “master and servant”; the second is the existence of the institution in the favourable Czech environment. The intermediation institution is profitable for all parties involved despite the fact that profit is uneven and sometimes it gets reversed. Actors do not raise questions about the sense and existence of this institution. An exception was one of the experts who summarised well the sources of the institution: 



In order for this system to be able to operate all participants must get profit of it. Although it sounds awful, state bodies have their unofficial income in the form of various bribes and kickbacks, inspection bodies receive the same, an employer gets cheap and quite good labour and has low responsibility for his labour force which he/she can get rid of immediately, well and a worker, if he is lucky, earns some money and brings home some of it, so he is also happy because the purpose has been met. The problem is that the system satisfies, to a certain degree, all involved parties, although inequality of the profit is obvious and drastic. 

1.6. Territorial Categories and Intermediation 


The intermediation institution differs, in terms of its content and scope, according to the individual ethnic groups which ensure its operations. If we accept as a distinguishing criterion the territory of origin and nationality then we can distinguish the following types of intermediation:

a) Ukrainian

b) Caucasian 

c) Ukrainian – Caucasian

d) Ukrainian – Eastern European

e) Vietnamese.

The principal intermediation institution is the Ukrainian one. It is the most extensive, wide-spread, and most risky. The Caucasian institution tries to distinguish itself from it considering itself to be less risky. It is based on a high degree of ethnic coexistence. Our text focused mainly on the description of the institution in the first four categories which has joint basic features. Therefore we think that it is necessary to mention intermediation of work inside the Vietnamese community when compared to other types. The category of Vietnamese brokers is, true-to-nature, called “services”. 

The Vietnamese intermediation institution differs in the following points:

· Intermediation is a ritual of acceptance to the community.

· A broker is paid only initial investments, permanent deductions from wages do not exist.

· After initial investments are repaid the relationship with the broker terminates.  

· The aim of a new-comer is to legalise his/her residence by using a broker.

· Brokers operating in the Czech Republic provide services to persons who have been transported to the country illegally by a group of traffickers.

· There is a high degree of ethnic solidarity inside the community, any new-comer is when in an emergency situation supported by a local social network

· Brokers are members of the local social network and are under control of a group. 

· Clients work exclusively for the community where they perform “auxiliary” work for members of the community. 

· Brokers are not anonymous and have high credibility.

· Intermediation is not an exclusive source of sustenance for brokers. 

· An application for asylum is only a short-term bridging of the period of illegal residence. 

· Those who come to visit relatives have all documents arranged before arrival – a trade licence, legal residence, and so forth. 

2. Clients‘ Living Conditions

2.1. Arrival in the Czech Republic 


The reason of the departure from their country has two causes. Firstly, it is an overall bad situation in the country where the social order is falling apart, and secondly it is a personal biography of migrants who strive to manoeuvre in the space without any rules and often find themselves in situations which endanger their health or even life and therefore they leave. It is a whole set of reasons, nevertheless their common denominator is the impossibility of earning enough for a good living. 


Departure from the country is legal; they mostly use a short-term tourist visa. The exceptions are the Vietnamese who use the services of traffickers (illegal arrival). If the first obstacle is overcome and a migrant gets a visa, after his/her arrival in the Czech Republic he/she realises that conditions for legal residence and legal work are accessible with difficulties and the majority of them fall in the illegal residence sector. Return is not worth thinking of – either because of a real threat or in short because it is necessary to repay payables, debts, or to support the family. An individual’s history may contain a number of breaking points which led to the decision to leave the country. These include home violence, divorce, intolerance of sexual orientation, a conflict with parents, impossibility to work in one’s profession or to use skills in the domestic labour market. Migration bears signs of economic migration although this simplifying category should be put in quotation marks. 


Substantial is the fact, that arrival is connected with long-term or even permanent residence in the Czech Republic. Migrants play the role of decent “visitors” who only want to work and live normally. They separate themselves from the sphere of criminal activities because if they fall into illegality they can become a risk group which can be easily abused.  


They have many reasons for selecting the Czech Republic. There is a negligible language barrier, and the country is near from geographical and cultural points of view. Ukrainians also point out the joint past. Costs of travelling are quite low and there is demand in the labour market. It is different within the Vietnamese community where the principal factor is the strong rooting of the community from the socialist era and its stabilisation in certain economic sectors 

Migrants consider the Czech Republic to be a rich country where it is possible to “enforce rights”. The Czech Republic is for migrants a target country and only a small number of them stated that they want to stay here for some time and they will decide what to do further. Thus in the minds of migrants the Czech Republic is not only a temporary solution but they are highly motivated to reside here permanently.  


Ukrainians use a route leading to the Czech Republic via Poland. Although this journey is longer, they do not have to wait on the border as long as on the border with Slovakia. They travel by buses and in some cases by microbuses. From Poland to Ukraine they pay for clearance fifty dollars, which is, according to Olexander, still less than in Slovakia. Some Ukrainians commute between the Czech Republic and Ukraine and during their journey they must pass through several barriers. Corruption among civil servants on the border is usual and there is the threat that they will be robbed when getting on the bus or during the journey.

Therefore migrants use the services of the Western Union Bank and they possess only the relevant amount of cash when crossing the barriers. Drivers of transporters in many cases arrange these matters on behalf of the clients. One of the migrants after his arrival in the Czech Republic refused to pay a bribe to a customs officer and he was forced to get off the bus. Then he crossed the border by taxi. 


Another barrier is a number of documents needed for departure from their home country. It seems that a range of bureaucratic procedures strengthens corruption and is profitable for brokers as skilful ways of breaking through obstacles. Sometimes brokers intentionally raise the impression that barriers cannot be surmounted and stress complexity and delays which are not in fact as large. Moreover, a client is endangered during transactions which the fact that he/she receives forged or irregular documents and deeds.


Arrival in the Czech Republic is usually stressful for those who realise that nobody is there to meet them at the contact point and that they were cheated. They are in a difficult interim period, which they overcome using their savings, but once they have spent their last penny the migrant’s existence is endangered. Either they manage to find illegal work as soon as possible or they seek asylum, thus getting time to find something else. Since the moment of arrival migrants try to get accustomed with “Czechs”. They evaluate Czechs very positively since they are helpful and friendly and they do not cause problems. Only from time to time are they xenophobic.  


Migrants perceive illegal work as not a fully legitimate tool, however they point out that they are beneficial and perform their work honestly. Even though they are aware of many traps and risks, they criticise their brokers, and they feel limited by their obligations and commitments, the following is still valid:


He lives well here. Much better than at home, in Ukraine, he absolutely would not change this life.  


Migration routes to the Czech Republic lead, according to experts, mainly from Ukraine, however there is a smaller wave of migrants from Moldova. Migration from Bulgaria, Romania and former Yugoslavia is more or less the past now. Ukraine dominates within the former Soviet Union. A wave from Vietnam is described as a different kind of migration. A special group is also formed by the Chinese and the Czech Republic has become a target country for migration from Mongolia.  


Composition of incoming persons has changed, as one of the experts stressed. A common stereotype image of a middle-age Ukrainian working at a construction site is gradually blurring. Migration is not only a matter of men as it applies also to women, children and whole families. 


This is being radically changed and today it is difficult to determine such a typical person. Young people, men, women, married and unmarried couples without children who are left with grannies, or even with children, are arriving. You may see older abandoned wives or widows ….

2.2. Costs and Profits

What are the costs and profits of clients who use brokers’ services? Costs are all expenses connected to travelling to the country, arrival to the Czech Republic and stay in the country. A part is also the amount the client pays to a broker for his/her services. Profits are really earned money available to the client. 

Earnings are, in better cases, comparable with earnings of Czech employees, but mostly they are lower. In spite of that it is possible to earn “four times more than in Ukraine”. Professional work pays. A bricklayer earns more than his mate (hodman).

The cost of the journey to the Czech Republic is between CZK 4,000 and 5,000. If a migrant travels without a broker his costs are about CZK 3,000. If everything is arranged by a broker, then visa and travel expenses are about USD 300; part of this deal is a promise to intermediate work (for comparison - a visa to the USA is sold for USD 1,000) and in better cases to ensure accommodation at the very beginning. Intermediating companies charge about USD 500 (for comparison – Italy is USD 3,000). Costs include smooth crossing of the border. 

Profit is different. By working at construction sites it is possible to earn CZK 15,000 per month, which respondents consider to be very good earnings. However, this amount is redeemed by the number of hours worked. An hourly wage is between CZK 30 – 80. If the service is complete it includes life assurance for CZK 200 a month. Women’s work ranks at the bottom of salary ranges. 

Standard distribution of profits is made under a “three thirds” formula. The employer keeps one third, the broker receives one third, and one third belongs to the client. This ratio is variable. At the beginning clients are obliged to repay their debts arising from work intermediation. Either they receive nothing or only a half of their wage. For one-time intermediation directly in the Czech Republic a client pays to a broker from two up to several thousand Czech crowns.

If a Czech employer employs a labourer directly then an hourly wage is around CZK 50. An owner of a construction company remarks that in 2000 he paid CZK 60 per hour which gradually rose to CZK 80 which is considered as a threshold of profitability. 

2.3. Work


Work is usually performed at construction sites, bakeries, warehouses, fast food stalls, laundries, factories, supermarkets, restaurants, hotels, places needing gardening, hospitals, private flats or houses, farms and agricultural cooperatives, and industrial wholesale manufacturers. In terms of localities we can name Zlín, Otrokovice, Prague, Ostrava, Brno, Teplice, Karlovy Vary, Mariánské Lázně, Prostějov, Kladno, Jablonec, Františkovy Lázně, Aš, Pilsen, Hradec Králové, and Liberec. 

“Job descriptions” include activities relating to construction activities, such as a bricklayer, bricklayer’s mate, warehouse worker, floor tiler, or welder. They may be involved in picking forest fruit, snails, folding glass wool, the production of cigarettes in factories and the production of pure spirits. Women work as laundresses, shop assistants, cleaners, painters, cooks, nurses, dressmakers, seamstresses, dairymaids, and household keepers.

I have personal experience with a household keeper. A woman from Ukraine cleaned our flat for more than a year. She was very capable, skilful and speedy. Unfortunately she moved to Prague and here in the countryside I cannot find anybody else. I’d got used to it and I’m really missing this help.

Working time exceeds standard eight-hour working time. Moreover, if the construction is coming to an end it is not unusual to work at night.  Working time is long so rest means only sleeping. Work is the only element that structures a day. 

Illegal employees have a hard life, mostly only work – hostel – work. 

After work he popped into the pub to have some grub, one beer, one snifter - and went to bed, without a rest it would not be possible to manage, it was pretty harsh.

They minimally work twelve or thirteen hours a day. Seventeen to eighteen hour shifts are not exceptions. They usually work on Saturdays, and Sunday is a working day according to the agreement with a broker. Such strain is physically and psychologically demanding and excludes clients from participation in social life. Both brokers and clients wish to not be revealed and movement in public places is risky. Work is often performed at night.  

Legal work provides an option to participate in social life and become familiar with the host environment. Some migrants make use of it, while some find a second job. 

Quality work is, according to clients, well paid, especially when it is possible to get additional work and if wages are duly paid by the broker. Short-term work is understood to be of low quality. Clients are aware of the fact that they carry out monotonous and hard work which “nobody else wanted to do”. Better work was offered if clients tried to find employment themselves, without brokers’ services. 

Working conditions, in experts’ opinion, damage health, are not hygienic, and they are completely unacceptable. The work bears a number of risks – job-related injuries, illnesses, and spread of infectious diseases. They are not equipped with any protective equipment. The workplace may also be a place of accommodation: workers sleep at construction sites, dairymaids in cowsheds. To illustrate this situation we are publishing the attitude of one Czech employer 

I must take care of my business, hunt for Ukrainians, maintain machines which should have been on scrap heaps and you annoy me with occupational safety. Everyone should look out not to get a bloody nose. 

2.4. Autonomy

How do those who found work through a broker perceive their life situation? Are they forced to work? Are they held, abused, or limited in their freedoms? 

At this point the evaluation of clients and experts diverge. Clients feel better outside the institution of intermediation. They are not bound by obligations and they have more space for manoeuvring and making decisions about their destiny. 


If they are part of the system of obligations then they realise that they have entered into obligations voluntarily and to reside in the Czech Republic in this situation is still better than to live in their home country. In addition, despite some complications it is possible to get rid of brokers, in particular if the client does not owe him/her anything.


He always felt free here. When he did not want to work for somebody, he just left.

If a client owes something to a broker, he must repay his debt during the first phases of his/her stay, which is limiting. If the obligation is not encumbered by a debt then the following is valid: 

… I performed the work voluntarily …

… his decision was absolutely free …

… nobody forced them to work; you work, you have money, you do not work, you have no money  …

A link with a broker is accepted as a necessary evil. Clients feel lost without a broker. They perceive a broker “schizophrenically” which reflects their necessity, the burden of obligation, but also security and provided certainty.

They are bastards but if one is good he takes care. 

Clients are required not to spend their time at the places where their identity could be divulged. Brokers as well as clients have developed numerous tactics of social coverage. Clients perceive them as slightly limiting, on one hand, and as a necessary condition of their residence, on the other hand. Brokers are not a source of restrictions: illegal residence is limiting. 

Experts evaluate the situation quite differently. Clients who work in closed factory workshops or are distributed between various workplaces have less autonomy. Experts who meet clients are emotionally affected by their stories.  They evaluate the situation of clients as limited and not free. However, none of the clients are forced to work by any threats, they perform it freely on the basis of their consent.   

Clients are deprived of a number of rights, they work in repulsive conditions, must spend much energy, they get in the vicious circle, they work like horses from morning till nigh, do not have any private life, are prisoners of the situation… These are emotional evaluation commentaries of experts, listing various forms of deprivations, among which the fact that the institution of intermediation, illegal residence and illegal work are involved in the situation of the client should not be overlooked.  

Evaluation as to whether the work is or is not forced is not simple. Forced work, if any, is only an exception. So in the majority of cases we can speak about voluntarism of work, however circumstances under which the contract with a broker was entered into bear signs of not fully equal conditions of both partners which is moreover supported by the circumstances of constraints and limited selection.  

Voluntarism must not be taken as a situation which is always voluntary unless one stands against it with a gun machine. There are a number of nuances. A certain degree of forced decision, enforcement and abuse of tightness …

A female expert mentions a case where women were restricted more than usual. However, it cannot be excluded that such phenomena occur and if they occur they are exceptional. 

Well, it happened somewhere in Western Bohemia where they produced car seat upholstery or steering wheel covers  … then they escaped … They transported them from the hostel to the factory and from the factory to the hostel. They bought food for them, they were not allowed to buy anything. And they did not pay them for work or just very little and they could not send anything home. It was one group of women. And then somebody said that it was some sewing, but not Prostejov, something smaller. So there they also were only sewing, however they were paid. It was quite enough for them but then they stopped paying them and dismissed them. They did not have any chance to move either. 

2.5. Risks


The situations perceived by clients as threatening or dangerous in a given situation are called risky. 


Before we describe risks we consider it necessary to mention why clients exclude any option of assistance. If migrants need help they might contact a broker, state bodies or compatriots. Compatriots are rejected as unreliable and as those who would even worsen the situation. It is necessary to keep a good look-out for brokers and not to broaden the immediate dependency. And as for state bodies - to contact state bodies means to reveal their illegal residence and instead of resolving the situation sanctions would follow in the form of detention or expulsion which is not a solution for clients but on the contrary is an even larger threat. 


They cannot contact Czech authorities since it would turn against them. 


… do not trust them – it’s important. What could they do for him? They draw up a report and it will end up with deportation. No, he is not so naïve. He will not do that. 

Clients can do only one thing: rely on themselves. If a client is in a tight spot and decides to contact state bodies then it may turn out as in the case of one Ukrainian woman: 

35-year-old Ukrainian woman without any ID documents was taken from the Vinohrady Hospital by the foreign police. As they later found out the woman was able to legally reside in our country only until April 2000. The policemen commenced administrative proceedings and escorted her to the Detention Centre for Foreigners in Velke Prilepy. After she receives a travel document she will be deported to Ukraine (a report of the District Directorate of the Alien and Border Police Prague).

Unfortunately, an element supporting migrants’ distrust of state bodies is the high degree of corruption which they can meet at every step. Brokers usually bribe the foreign police. Everyone has his/her policeman and each policeman specialises in a certain area. On the request of a broker the police may “accidentally” check a disobedient client and thus the broker can get rid of him/her. Corruption was confirmed by all our experts. With respect to the “normal” police it is only an occasional profit when they find a client who “pays up”  

… for example she is walking in Prague, they check her and find that her documents have lapsed and when she pays a certain amount she is not deported and they direct her to Vysni Lhoty. The amounts are different. From a one hundred note up to five thousand Czech crowns.

Corruption is on the border on arrival as well as on departure. Money is placed in the passport so that returning migrants do not receive a stamp showing violation of residence rules and they may commute between their home country and the Czech Republic.

According to an expert the foreign police are:

a dark moment of the whole industry – illegal work, illegal migration. 

This expert warns against generalising since he encounters a number of good relations and honest policemen. Nevertheless the scope and size of this pyramid is astonishing. In general, experts point out extensive decision-making powers in granting visas and unclear conditions for applying for them.

I’d say that the foreign police sell the visa.

Brokers offer clients to purchase labour visas for them. One female client gave her broker CZK 10,000 and he contacted “his policeman” and immediately received the promised visa. For the extension of visas brokers used to receive CZK 10,000 up to 15,000, however today they charge CZK 40,000.  An officer of the bank, where brokers keep money to meet their legal duty to prove cash, is involved in the transaction as well. Forged documents are submitted to the bank. 

And then all of a sudden it may crash, an officer in the bank is changed and everything is revealed.  

A risk is mainly that the fact of illegal residence will be revealed and punishment, such as detention or deportation, will follow. Detention means that a working career is interrupted. An injury which threatens work performance is a risk as well. Clients work in conditions where the risk of a job-related accident is very high. An injury leads to termination of the contract with the broker and if an insurance policy is not part of the contract the client finds him/herself in a difficult life situation. Unsuitable working conditions, physical burden, life uncertainty, and occasional fraud by brokers are highly stressful factors. The correlation of many stressful factors can lead to permanently damaged health, deviant behaviour, or the onset of a mental disease. 

An interim period during which a client is unemployed and is looking for a new contract with a broker is also a risk. By losing his/her job the client loses money and accommodation. Some try to eliminate risks arising from illegality by seeking asylum. Brokers also arrange documents and visas, but there is a risk that these may be misused to the detriment of the client.  

An unknown broker, who might desert both the contractual relation and the client will not be paid, is a risk. The moment of giving notice (departure from the broker) may cause indignation and threats.

If clients have the option to use anonymous help they complain about brokers who do not pay them, threaten them or reveal them to the police. They also point out the situation when they arrive just with a tourist visa, where a broker takes their passport and promises to extend the visa, and after the visa expires they return the passport and they are in an unequal position with respect to the broker.   

The situation in the labour market can also be a risk. Saturation of the market leads sometimes to the situation that clients are under pressure from the side of brokers – earnings are falling while dependency is rising. 

Uncertainty often leads clients to various conclusions. Their statements contain remarks that we, Czechs, do not know what is happing in our world. Migrants may “disappear” and nobody is looking for them. At home nobody knows anything about them and they cannot be found. Somebody could dispose of them or they may become victims of procurers. If somebody is seriously injured in a job-related accident then it means:

Nobody will pay for us and they got us out of their way. 

3. Other Forms of Trafficking in Human Beings


The partners we talked to did not mention types of trafficking in human beings other than trafficking for the purpose of intermediation of work. With respect to topics such as trafficking in children (for adoption), forcing people to commit crimes, trafficking in human organs, and forced marriages, we gathered only rare and scattered notes. However, it is not possible to come to the conclusion that some of the listed types of trades do not occur in the Czech Republic. We may only state that in the discussion with our respondents other types of trade did not arise and migrants did not have any knowledge about them. This section describes what experts stated in our interviews.

3.1.  Trafficking for the Purpose of Sexual Exploitation

This type of trafficking was not the subject of our research, nonetheless we focused on possible connection and coherence between work intermediation and sexual services, namely in the context of some risky periods when working female migrants lose their work. 

There are only very rare references to, let us say, additional services which women should have provided their brokers. There are sometimes offers from the side of brokers for sexual relations or occasional sexual services respectively. It is not prostitution: brokers rather abuse the difficult situation of lonely women. Radana left her Czech broker because he did not pay her and harassed her

He drives a car … in the evening … he suggests to give me a lift …

Trafficking in labour does not have many crossing points with trafficking in women for the purpose of sexual services. Partners we talked to occasionally mentioned such trades, namely if they wanted to distinguish this sphere. Women working in “brothels” are deprived of their documents while clients may keep their documents. Anatolij denies any fraudulent recruitment of women. If women are forced to prostitution, these are exceptions. Prostitution is a manner of rapid earnings.

Women know what they are going to do

Natasha mentions women who are transported to the Czech Republic and sold to nightclubs. According to her, stories could be written about it. Vasil knows about a pornographic journal for which brokers ensure “girls”. However, everything is organised with their consent and voluntarily. The situation is different in asylum facilities. Women decide on the strategy of quick earnings. Earning money through sex guarantees rapid profit and is simpler when compared to demanding and health endangering physical work.  

Why should they sell sausages for a few crowns, which they might not see, and freeze?


It seems that procuring is a separate sphere of intermediation and its typical feature is a highly developed organisation. Procuring and prostitution are more demanding in terms of organisation than intermediation of work. 

A female expert asserts that among women there are some who from time to time pay “with something else” in order to exact a contract from a broker. Young single women belong to a risk group from which prostitutes could be recruited, however also in this case only temporary.    


Before they realise how they are “skinned alive” (Expert).  

3.2.  Forced Marriages

Nobody mentioned forced marriages, on the contrary labour migrants are a huge reserve of voluntary marriages. They connect their future with the establishment of a family in the Czech Republic, sometimes they even consider a marriage with a Czech partner. A marriage seems to be for them a guarantee of stability and a vision of happy future; Czechs from time to time play a role as marriage partners, however, marriages are usually intermediated for a fee with the consent of both parties to the marriage. Fake marriages were organised rather in the past and they were not effective since they do not lead to legalisation. Marriage requires the necessity of pretending family life which, according to experts, functions only temporarily. 

In last autumn some Vietnamese tried to legalise their residence through marriages with Roma women. In one case an expert saw a collective marriage which was held at one municipal council.   

It is absurd, for example they said the name Alena and did not know what her surname was, or they knew she lived in Most but did not know where. 

These were not forced marriages: an alleged “gap” in the Act on the Residence of Aliens encouraged the Vietnamese to seek asylum in the reception centre and then they withdrew from their application. Allegedly they acquired time for getting visas and legalisation of their residence in the Czech Republic. 

3.3.  Adoption

Only one expert met with the issue of adoption. This phenomenon allegedly relates to the situation of young female migrants whose pregnancy represents a big obstacle to performing work during their illegal residence. When they are pregnant they are rejected by brokers which isolates these women and drives them into a difficult situation. The only options are to seek asylum or to return home. Return is not worth thinking about if the woman supports somebody in the country of origin and is obliged to send money home. A stress factor is the illusion of expenses granted for giving birth and follow up care for the baby.  Migrants are on the whole religious and this prevents them from artificial abortion or getting rid of a baby. In this precarious situation they may receive an offer for purchasing their child, who will have better life. This legalisation affects women and they choose the lesser evil. 
I have a feeling that they receive such an offer when they are pregnant, when they see their precarious situation. She is here illegally, pregnant and nobody wants her. At the moment, I think, somebody contacts them. It is the best time, when she is in such a condition that she does not know what to do. She needs to continue working, nobody will employ her and with that belly she has a chance that when she sells the baby she gets rid of a part of her debts, and moreover she can continue working. And the child will have a good life, at least so she thinks. 

3.4. Forcing People to Commit Crimes

Clients repeatedly took on the role of migrants who wish to observe laws of the Czech Republic and if they fell into the illegal environment they pointed out the fact that it was caused by circumstances. Some of them endeavoured to avoid illegality and used the possibility of seeking asylum as a legal channel. If they met people who committed criminal activities, they quickly withdrew from the common space. 

… two Russian students and one Czech woman were robbed there…. They came to settle an old score with a cousin, and when the police arrived we were picked up by them. For the second time I came here thus I found out about asylum…

They do not want to be deprived of what they have acquired under a great strain, for example “certain background support”. It is better to be out of the way. Those aspiring for permanent residency desire to

establish a family, work, pay taxes, live normally. 

There is still a risk that unlawful activities will be committed in the interim period when clients are without any work and find themselves in the situation where their existence is seriously endangered. An effort to survive and to “keep the pot boiling” may lead to petty theft. There is no possibility to earn money to live in a usual manner. Strain contributes to this highly stressful situation accompanying migration. Migrants are surprised why    

we do not legalise those who have lived here for five or ten years with some breaks. They always say that it would pay off (an expert).

We are aware that risks arising from the loss of work during illegal residence may vary, nevertheless the principal mission is that clients prefer a legal manner of earning their living and distance themselves from the criminal environment. This, of course, says nothing about persons who come to the country with a different aim. Our female expert distinguishes two categories of immigrants:

If that man is arriving to work, he wants to work, if the man is coming to rob, he wants to rob. 

There is an inflow of children from abroad who are socialised in the environment of illegal activities relating to committing criminal offences. 

They are usually not little children, but they are lured a bit older children and independent ones to be able to commit criminal offences for adults. They are often boys but also girls who are used as certain slaves and not only in the sexual meaning of this word but really as slaves (Expert). 

3.5. Trading in Human Organs

According to one expert, Romanians and citizens of Moldova mentioned trading in human organs. They sold kidneys which were ablated when they were sleeping. However, experts in the Czech Republic have never heard of such trades.

4. Strategy of Clients


The following Chapter describes the most important strategies used by clients. A strategy is constituted by actions caused by the occurrence of a certain phenomenon and leading to a certain objective. A strategy is purposeful, targeted and reflects the overall situation of the actor. Strategies reveal how actors usually act and what direction they will probably use in given situations. There are a large number of strategies especially in relation to migrants. We are including those which are typical and similar for more migrants. Strategies reveal how migrants think and how they interpret the world.  


Frequent strategies include departure from the country of origin due to debts resulting from uncertain involvement in half-legal labour activities. The impossibility of repaying such debts and occasional physical attacks lead actors to select a strategy of escaping from the situation and hiding in the Czech Republic. The costs of such a journey are not very high, the Czech Republic is a close country in terms of culture, and it is possible to find a job here. The risk is that a creditor can find the actor and continue disturbing them. The necessity to earn a living forces a migrant to seek a job in the illegal market with the motivation of being able to repay debts. In order to find work a migrant is ready to do anything and everything, however his/her experience tells him/her to deal with trust carefully. It is better to use creditworthy sources, for example friends.


Those who work legally do not have such a hard time as illegal labourers who work hard from morning till night. Legally employed foreigners have time to become familiar with their environment and the Czech Republic, they have time to find, maintain and enter into new contacts with their compatriots in the same situation. Legal workers better integrate themselves and the establishment of social networks protects them against many risks and threats. Legal workers have more spare time and they wish to use options provided them with their residence, mainly in the field of human resources development. However, they must overcome barriers since as foreign nationals they pay a lot of money. Thus insufficient amounts of money limit them in meeting their wishes.  


Czechs do not know about a lot of things happing outside the main stream of society. An illegal residence inheres great tolerance for violence against those who do not have any status. If immigrants become victims of a criminal act – if they are robbed, assaulted, or threatened - then they rather suffer it and resign themselves to it. If they seek help from their compatriots they would meet with the same degree of resignation which they will fall into soon. It does not make any sense to contact Czech authorities since they do not help them and moreover, they report them to repressive bodies to deport them from the country. Deportation or detention are dangerous situations which prevent them from achieving their goals and in addition, after being deported to their home country, they expose themselves to the original risk of the dangerous situation in their country of origin, or their indebtedness would increase in relation to their next return to the Czech Republic. Exploiters benefit from such resignation of immigrants and their inability to find assistance in the legal world. Thus Czechs do not know at all what is really going on.


Work in the Czech Republic is valuable and highly appreciated. If a migrant works and meets his/her obligations with his/her broker and the broker fulfils his/her obligations, then everything is all right. Despite not very attractive, physically hard work in difficult conditions, migrants are satisfied because they earn their living and they can support other family members in the country of origin. We do not find any high aspirations among migrants. It is important to have work continuity, secured services and to avoid difficulties, such as diseases or fraud. 


After arrival in the Czech Republic it is possible to look around and then to cut off initial obligations with a broker. Thus some migrants use intermediation only because they wanted to leave their country and were initially secure. Through newly contacted networks they search for better conditions or they directly seek independence. They try to stand on their own two feet and they seek work on their own. 


Criminal underground and unlawful activities of some of their compatriots are threatening to illegally employed migrants. They try to steer clear of them and when it is not possible they seek asylum to escape and make their residence in the Czech Republic legal. The criminal environment attracts the attention of the police who then approach them. There is the threat that they will be detected and deported. They do not share and they do not want to share profits of the underground and thus to be near crime is an obstacle which might make them visible and which might damage their working career. Illegal work distinguishes itself from the criminal environment. The priority is to work in peace, not to be disturbed, to have basic sustenance and, if possible, to maintain these conditions as long as possible. Therefore in the sphere of illegal work there are migrants residing in the country for a long time, usually a number of years, and they smartly hide socially. The intention to travel to work is separate from the intention to commit criminal offences. Migrants arrive in the country with good motives.  


If migrants were deceived or cheated they are more prudent when entering into any further obligations, for example they verify the quality of the broker. They believe their eyes and they ignore promises. Frequent exchange of jobs is perceived with displeasure. In particular women need in the environment of illegal labour greater support, turnover makes them unsecured which is misused by brokers. Brokers change their clients, do not allow them to become accustomed to the environment and place, they prevent them from developing deep roots. Women are more endangered since they are helpless and their desperate endeavour to find any work decreases the threshold of their vigilance and ability to distinguish the bad intentions of a broker.   


Migrants who arrived in the Czech Republic and for whom, despite promises, nobody was waiting, had to solve their situation immediately. They found themselves in an unknown environment and despite such an essential obstacle they think of how to legalise their residence and to go ahead to take a chance even though with a certain delay. More often than others they spend time in an asylum facility. They can also find some work in asylum facilities and in addition their residence is legalised.


Clients appreciate legal residence more than a work permit. To acquire legal residence is complex and thus after their tourist visa expires they fall to the illegal environment. If migrants are in the illegal environment they resign the possibility of legalisation. Although they require a certain amnesty, especially when they feel ignored in the country, they are ousted by intervention of the legal world when they are apprehended by the police, or by the criminal environment. Then they use the only channel to restore themselves, which is application for asylum. Attempts to run legal businesses and to have legal residence meet a lot of barriers which are impossible to overcome: conditions cannot be met and it is not possible to understand all complex matters.


If migrants have good friends in the Czech Republic they can rely on these social networks and use them during their residence. Friends are sources of information and assistance. 


If a migrant works, he/she cares about his/her reputation. Bad performance, unreliability and conflicts threaten both the migrant and other actors. Within the intermediation institution is inherent an element of discipline. To adhere to agreements is the best prevention against troubles. 


Social hiding is undoubtedly among the most elaborate strategies and tactics. Clients avoid socialising with others and thus they avoid the possibility of being revealed. If they have to move then they prefer public places and places with a high degree of anonymity. They visit only selected clubs and restaurants, they mix with tourists, and so forth. They respect the ethnic division of areas.


Illegal labourers prefer a peaceful life and want to stay in the country as long as possible, often even permanently. They point out the fact that they want only to earn their living by normal work in which Czechs are not interested. 


Legal work is disadvantageous because it is short-term and there is a lack of it in the market. It is easier to find illegal work, although at the risk of being dependant on a broker. Whoever contacts a broker must accept the fact that he/she will be somewhat bound to that broker. 


In general, the legal environment excludes immigrants by its procedures and practices as it does not offer opportunities, in comparison with the illegal world, which responds flexibly and rapidly. It does not place barriers and offers comprehensive service systems. The legal environment is also discredited by corrupt conduct which does not create a climate of trust in legal procedures. Legal work is autonomous but at the same time only short-term, uncertain, and without any service. It is true that the legal environment does not contain searched for activities and moreover it displays itself as corrupt and repressive. Immigrants perceive the illegal world as dirty.   

5. Typology of Strategies and Risks


We often meet with a very cursory definition of risks which are inaccurate and do not correspond to the complexity of social phenomena. If we want to be more precise we must know how to define groups of immigrants with respect to their goals, and for each group to determine specific risks.

5.1. Types of Clients’ Strategies

On the basis of ascertained findings we have selected 25 signs which were typical of different strategies and demonstrated a large discriminatory ability among migrants. Using a cluster analysis we have found that there are in total five principal strategies of immigrants. Those who were located near to each other demonstrated common features. In a dendrogram (see Appendix) we are able to identify mutually close and distant migrants. We may guess what are the issues which make them close or distant. Application of a factor analysis which can determine reasons for coincidences of five different strategies offers to us the option to find an internal logic. We named individual clusters of migrants and for each cluster we have found basic features. 

· Migrants without support

The first group is composed of migrants without any support. They left their country of origin because they felt to be endangered and they were working in the Czech Republic for a certain period of time legally. When they lost the legal option to work they began to seek a job without a broker, they might have used a Czech as a broker. They are migrants, who are not Ukrainians, who often ended up in a detention facility. They do not have any background in the Czech Republic and try to avoid brokers. To return home is a big risk for them and they will return only in case the reason for their departure passes.

· Detected migrants

We have called the second group “detected migrants”. These are migrants who are mostly Ukrainians and they fully use any and all modes for work intermediation. They meet a whole range of phenomena of the intermediation world, they return home or they are often detected and placed in a detention facility. When being in such facility they apply for asylum and again go back to a broker.

· Cheated migrants

Cheated migrants are the third type of migrants. Work intermediation started in the country of origin. They were cheated by a broker either immediately after their arrival or when performing their jobs. They had to leave the broker because they did not receive a wage. They left all other family members in the home country. They are more frequently women.  

· Cautious migrants

The fourth group consists of cautious migrants. They left their mother country because they felt themselves to be in danger. They are women who have relatives in the Czech Republic and they managed to find a job in a legal manner.

· Migrants - Guestworkers

The fifth group is made up of migrants – guestworkers. They leave their home country to find a job while using the services of a broker both in the Czech Republic and in the country of origin. Their broker is of Ukrainian origin. They are often placed in a detention centre, they are mainly men and they leave their families in the country of origin. 

We can classify migrants without any support and cautious migrants as permanent migrants. Migrants – guestworkers are in the Czech Republic temporarily and they return home. As regards detected migrants and dependant migrants we cannot say whether they settle in the Czech Republic or not. However, some of them will stay in the Czech Republic permanently.

5.2. Overview of Risks

Each group can be assigned a different type of risk. Risks arise mainly from the long-term performance of actors in the illegal sector. 

· RISK 1: migrants without support

Migrants in this group fall into the sphere of illegal labour and cannot return home. As they try to avoid brokers they cannot find jobs easily and therefore there is an increased probability that they will find themselves in interim periods where their existence is threatened. They do not have any chance of being supported by an ethnic network or by friends. Once they fall into the illegal world they cannot win through the legal labour market or seek assistance in the legal world. There is a threat that they can be abused or they can incline towards unlawful practices of “earning” money for their sustenance (theft and so forth).

· RISKS 2: detected migrants

This group of migrants are job jumpers and they often change their work. A risk is again an interim period and the situation of coming up against a fraudulent broker. The situation where they do not receive their wages for several months can lead to frustration. There is again a danger that illegitimate practices of earning money will be used. 

· RISK 3: dependent migrants

Dependent migrants are fully dependant on their brokers and cannot imagine other variants of their residence and work. Due to their dependence they become targets of fraudulent intermediation of work. This group includes more women who support a family in the country of origin. There is a big risk of exploitation and migrants can be intentionally led to a difficult situation and thus this group of migrants can be easily abused.  

· RISK 4: cautious migrants

When compared to other groups risks are lowest here. They cannot return home but the support of steady social networks safeguard legal residence and work. A risk situation may be if they lose their support and social links are cut off. The social capital a migrant has obtained during her residence and how she manages to make use of new situations will be decisive.

· RISK 5: migrants - guestworkers

A risk stems from their temporary presence.  They do not have any reason to create links in the Czech Republic and their work burden does not allow that. Their detention in detention facilities is costly. Essentially they are a source of many risks and as illegal labourers they are not useful to the state.  


An interim period is a moment when, due to the impossibility of earning a living, criminal activities may be carried out and an actor may be addressed by organised crime. The illegal sphere represents also the risk of zero integration of migrants, who stay totally outside the value system of the majority society. With regard to the expansion of migration of women and whole families after some time the problem of the children of “the second generation” who will be born in the Czech Republic without any status will occur. We think that criminal risks of labour migrants are not actual - they are rather a potential source of crime, when for example changes in the labour market or other discontinuities can lead to the necessity to seek sustenance using unlawful methods. 


As a solution we propose a combination of positive and repressive measures. We can see that two groups and partially two more groups show a tendency to stay for a long time, nevertheless, with the exception of cautious migrants, they fall into illegality.  Brokers operate in total in three groups and they put pressure on in particular dependant migrants. 


In order to eliminate risks in the domain of migrants without support, detected migrants, dependent migrants and guestworkers, we recommend taking into account the development of a legal labour programme which would replace illegal brokers with a legal intermediation agency which would operate under specified rules. A group of cautious male or female migrants arrived in our country because they were endangered in their country of origin. 

Female migrants are accessible because they work legally, and non-governmental organisations and the state, by means of grants, can care for them. Steady attention should be paid to the situation in the countries of origin, especially to Ukraine, where a welfare scheme and care provided to women who are endangered and forced to leave their homes are totally lacking.  


In the case of labour migration to the Czech Republic we cannot talk about an inflow of elites. Our feeling is that the state should not be deprived of taxes and working migrants should not be deprived of their income by the group which acts as a parasite on them. The programme must be conceived as a quota system which would be based on the needs of localities, for example regions. It seems that it would be appropriate to incorporate municipalities into the programme, in a relevant manner, which would then perform a role of social control. 


At the same time it is necessary to notify civil servants of the existence of the phenomenon known as intermediation so that they are able to understand what migrants only indicate. All civil servants should know that it is a punishable phenomenon.


Our analysis is sociological not legal. We think that repression should lie with consistent punishment of illegal intermediation. Proof will be possible if witnesses are available. As we pointed out, migrants’ distrust of state authorities results both from low creditworthiness of state bodies (bribery) and from their repressive conduct. Those who seek help are sanctioned for their illegal residence. 

Legal labour residence could be part of managed migration and could entail sanctions and rules for punishment of deviant behaviour (for example for an offence  - expulsion from the programme). Of course, people who stay permanently in the Czech Republic will recruit from this programme. Nonetheless, we think that it is better to accept them as partially integrated in contrast to those who live here anyway but illegally, without any possibility of integration - this brings substantially larger risks.

IV. METHODLOGY:

With regard to the aim and thematic focus we have used a qualitative analysis technique of data (Grounded Theory). We focused on understanding the essence of the phenomenon of work intermediation and description of mechanisms of intermediation. Our work is based on the “testimonies” of twenty migrants and supplemented by other sources.

To carry out qualitative research of this type is very demanding and difficult. Therefore we used a group of experts and other sources in order to increase its validity and reliability.  We constantly confronted the theory we created, and our conclusions, with reality. We have managed to find interconnections and to capture the phenomenon as a whole. The fact is that our time possibilities were limited. We have found main categories of the phenomenon and structured their dimensions.

We established their links and described frequently used strategies and intervening conditions. We have found regularities and extended the analysis by qualitative research techniques (Facto Analysis, Cluster Analysis) in cases where we found different types of strategies and migrants. We consider the techniques we selected to be productive and the result of the research to be reliable and capable of being generalised. 

V. APPENDIX: 

* * * * H I E R A R C H I C A L  C L U S T E R   A N A L Y S I S * * * * *

 Dendrogram using Average Linkage (Between Groups)

                         Rescaled Distance Cluster Combine

    C A S E      0         5        10        15        20        25

  Label     Num  +---------+---------+---------+---------+---------+

  TANJA      16   
  MARIA      17                
  LARYSA     13      
  RADANA     18           
  NATAŠA     14        
  ANGELIKA   15                                       
  KATJA      19                
  OLEXANDR    3               
  VASIL       7                          
  STĚPAN      4                             
  VALERIJ     5                              
  VIKTOR      2                                         
  OLEG        6                                
  ANATOLIJ    1                                           
  GEVORG      9                      
  ADRIÁN     11                            
  BORIS      10                                        
  UMAR       12                               
  RUSLAN      8              
  ZUZANA     20   
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� We understand the term “client” differently from how it is commonly used within the described environment. We consider a client to be an actor who is offered a job, or who is a labourer who has already entered into an agreement with a broker. Among actors themselves, however, a client is considered to be a person intermediating work.   
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INTERMUNDIA, o.p.s.

Na Fojtství 16, 736 01 Havířov – Město; 

http://www.migrace.cz,  E-mail: info@migrace.cz
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